CONG TY CO PHAN SON A DONG  CONG HOA XA HOI CHU NGHIA VIET NAM
S§: 004 /NQ-PHPCP Déc 14p — Tu do — Hanh phuc

TP. Hb Chi Minh, ngay 22 thang 04 nam 2023

NGHI QUYET CUA PAI HOI PONG CO BONG THUONG NIEN

CONG TY CO PHAN SON A PONG NAM 2023
(V/v: Théng qua cdc ndi dung tai cudc hop Pai hji dong C6 déng thuong nién
lan thit 22 ndm 2023)

PAI HOI PONG CO PONG CONG TY CO PHAN SON A PONG

- Can ¢t Luat Doanh Nghiép sé 59/2020/QH14 da duoc Qubc Hoi nudc CHXHCN Viét Nam thong
qua ngay 17/06/2020;

- Can ct Diéu 18 td chirc va hoat dong cua Cong ty Cb Phin Son A Péng da duoc sira d6i, bo sung
va duoc Pai hoi dong cb dong thudng nién l4n ther 21 nam 2022 thong qua ngiy 22/04/2022;

- Can cir cac két qua biéu quyét tai cude hop DPHDPCD thudng nién ngay 22 thdng 04 nam 2023.

QUYET NGHI

Di(?u 1. Thong qua Béo cdo ctiia Hoi Péng Quan Tri Cong ty vé tinh hinh hoat dong va két qua san
xuat kinh doanh nam 2022 (chi tiét tai tai liéu nghi sy dinh kém) .

Trong d6 : -Téng doanh thu nim 2022 . 587.390.224.936 d
- Loi nhuén trudc th}lé ; 50.337.527.224 4
- Loi nhuén sau thué : 40.046.140.679 d

(Pai Héi dong y vdi ty 16 100 % trén téng s6 c¢6 phdn biéu quyét)
Piéu 2. Thong qua D& an K& hoach SX-KD nam 2023 (chi tiét tai tai liéu nghi sw dinh kém)

Trong d6 : - Tong doanh thu theo ké hoach nam 2023 :  500.000.000.000d
- Loi nhudn trudce thpé : 45.000.000.0004d
- Loi nhuén sau thué : 36.000.000.0004

(Pai Hpi dong y vdi 1y Ié 99,99% trén tong s6 c¢é phan biéu quyét)
Piéu 3. Théng qua Béo céo-hoat dong ciia Thanh vién Hoi ddng quan tri doc 14p trong Uy ban kiém
todn tai cudc hop PHDCD thuong nién nam 2023 (chi tiét tai tai liéu nghi su dinh kém) .

(Pai Hpi dong y véi ty 1é 100 % trén tong s6 c6 phdn biéu quyét)
Bleu Diéu 4. Thong qua Béo céo tai chinh ndm 2022 da duoc I(lem toan boi Cong ty TNHH Dich vu tu
van tai chinh ké toan va kiém toan phia nam (AASCs) (chi tiét tai tai liéu nghi su dinh kém).

(Pai Hai dong ¥ vdi ty 1é 100% trén tong s6 c¢é phan biéu quyét).

Diéu 5. Théng qua To trinh vé& phuong 4n phan phéi loi nhuén nam 2022 va ké hoach phan phdi loi
nhudn nam 2023.
1. Phuong 4n phén phéi lgi nhun nam 2022 bao gom:

- Loi nhudn sau thué nam 2021 chuyén sang: 22.000.000.000d

- Loi nhufin sau thué nim 2022: 40.046.140.679d

- Lai sudt co ban/01 ¢b phiéu (EPS): 1.738d

* Loi nhudn sau thué duoc phéan phéi: 62.046.140.679d

Trong do:

- Chi tra ¢6 tire nam 2022 1a 17.00%/VDL : 39.167.745.0004
Chi dot 1/2022 ( ngay 20/06/2022): 11.519.925.000d¢ (Ty l&€ 05.00%/VDL )
Chi dot 2/2022 ( ngay 14/11/2022): 13.823.910.000d (Ty 1& 06.00%/VDL )
Chi dot 3/2022 ( ngay 15/03/2023): 13.823.910.0008 (Ty 1€ 06.00%/VDL )

- Lap quy Quy dau tu phat trién: Khoéng lap quy.

- Loi nhudn con lai chuyén sang nim sau: 22.878.395.6794d
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2. K& hoach phan phdi loi nhuén sau thué nam 2023:
K& hoach tai chinh nam 2023 cia CTCP Son A Dong nhu sau:

- Doanh thu: 500.000.000.000d
- Chi phi: 455.000.000.0004
- Loi nhuén trudce thué: 45.000.000.0004
- Loi nhuén sau thué: ' 36.000.000.000d
- Li sudt co ban/01 cb phiéu (EPS): 1.563d

+ Chi tra cb tic bing tién mit tdi thiéu: 20%/VBL
(Pai Hpi dong ¥ vdi ty 1 100 % trén téng s6 cé phan biéu quyét).
Piéu 6. Thong qua To trinh vé tlen thu lao HPQTva tién thuéng cho HPQT, Ban diéu hanh khi thuc

hién hoan thanh ké hoach san xuit kinh doanh.
L. Tién thu lao H6i Pdng Quan tri ndm 2022:

Thu lao Hoi déng Quan tri: 71.000.000 ddng/thang (07 nguoi)
Trong do:

- Chu tich: 14.000.000 ddng/thang

- Céc thanh vién khac: 9.500.000 dong/thang

Tong codng tién thit lao HDQT ndm 2022 la: 852.000.000 dong (Tdm irdm nam muwoi hai triéu dong
chan)

IL Tidn thit lao Ho6i Ddng ' Ouan tri va tién thuéng cho HDQT, Ban didu hanh hoan thanh ké hoach

nam 2023:
1. Tha lao Hoi ddng Quan tri : 72.500.000 déng/thang (07 nguoi)

Trong do:
- Chu tich: 14.000.000 ddng/thang
- Phé Chu tich: 11.000.000 déng/thang
- C4c thanh vién khéc: 9.500.000 dong/thang .
Téng cong tién thi lao HDQT nidm 2023 la: 870.000.000 ddng (Tdm trdam bay muois
triéu dong chan). od
O

2. Tién thudng cho Héi ddng Quan tri va Ban diéu hanh khi thuc hién hoan thanh ké hoach san xuat ]
kinh doanh: Véi sb tién thudng: 3% loi nhuan sau thué, va néu vuot ké hoach s& duoc thudng bé *
sung 3% loi nhuan sau thué phén vuot ké hoach. D,

(Pai Hoi dong y véi 1y 16 100 % trén 16ng $6 co phan biéu quyét).
Diéu 7. Thong qua To trmhlve viéc Sira d6i, bd sung Diéu 1€ td chirc va hoat dong cua Cong ty
(chi tiét tai tai liéu nghi sw dinh kém) .
(Dai Hoi dong ¥ voi 1y 1¢ 83,97 % trén tong s c6 phan biéu quyét)
Diéu 8. Thong qua To trinh vé viéc Lua chon Cong ty kiém todn doc lap Bdo cdo tai chinh nim

2023. Chon Cong ty TNHH Dich vu tu vén tai chinh ké toan va kiém toan phia nam (AASCs) de
thue hién viéc kiém todn bdo cdo tai chinh nim 2023 ctia Cong ty.

(Dai Hoi dong y véi ty 1é 89,08 % trén 16ng 56 co phdn biéu quyét)

B{éu 09. Nghi quyét nay duoc Dai Hoi Pong C6 Dong thudng nién lan tha 22 nam 2023 Céng Ty
Cb Phan Son A Pong théng qua ngay 22 thang 04 nam 2023.

T™. BAI HOI PONG CO DONG
- PEEA

Noi nhén :

- C6 déng Cong ty
- HbQT, UBKT

- -Ban TGD

- Luu. \g yen Thl Nhung
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CONG TY CO PHAN SON A PONG

\ _BIEN BAN CUOQCHOP
PATIHOI PONG CO PONG THUONG NIEN LAN 22 - NAM 2023

Tén Céng ty: Céng ty C6 phdn Son A Péng

Pia chi tru sé chinh: 1387 B&n Binh Pong — Phudng 15 - Quin 8 - TPHCM
S& gidy CNPKDN: 0302066222, (ding ky thay d6i lai 1dn thy 10).

Ngay cap gidy CNDKDN: 18-05-2022

Noi ding ky: Sé K& hoach va ddu tu TPHCM

{Thdi gian — dia diém : 09h15 ngay 22 thdng 04 nim 2023 tai Hoi trudng Nha mdy Céng
ty C8 phian Son A Péng — KCN Hai Son, Ap Binh Tién 2, x4 Bic Hoa Ha, Huyén Dic
Hoa, Tinh Long An.

A. Thanh phan tham du

T4t c4 ¢ dong ciia Cong ty CS Phin Son A Pong dugc quyén tham dy theo quy dinh tai
Diéu lé Cong Ty.

B. Néi dung :
Xem xét, thdo ludn va bi€u quyét cic Bdo cdo va To trinh tai Pai Hoi .
Sau phin nghi thitc khai mac. Thay mit Ban t8 chiic, Ong Phan Hoang Bdo tuyén bd 1y do
va gidi thiéu khdch mdi, déng thdi thdng qua bién bdn clia Ban ki€m tra tw cdch c6 dong
nhu sau :
Téng s6 ¢6 dong nim gitr 18.506.984 c¢d phin, bao gém sd hitu ¢4 nhin va duge dy quyén,
chiém ty 1é 80,33%. (Liic 08.00h; tai thdi di€m khai mac Pai Hoi, cdn ¢t bién bdn cia Ban
ki€m tra tuf cich c6 dong).

(Danh sdch c6 déng tham dy Dai héi dinh kem)
Cin ctf vio Khodn 1 Piéu 19 cia Piéu 1é 8 chitc va hoat dong ciia Cong ty CP Son A
Péng “ Cudc hop PHPCP dugc tién hianh khi ¢ s6 ¢8 dong tham du hop dai dién trén
nim mudi phin trim (50%) t6ng s6 phiéu bi€u quyét”. Ban td chic tuyén b6 DPHPCD
thudng nién 1an thit 22 nim 2023 dd di€u kién ti€n hanh.

® Chii toa doan citia Pai héi bao gém:

1. Ba Nguyén Thi Nhung — Chd tich HPQT Chu toa
2. Ong Tran Bitu Tri — Phé Chi Tich HPQT Thanh vién
3. Ba Nguyén Thi Minh Sdu - CT fly ban ki€m todn Thanh vién.

Chi toa doan dé ¢t Thu ky doan, Ban kiém phiéu va dugc Pai hoi thong qua véi thanh phan
nhu sau:
® Thu ky doan :

1. Ong Huynh Thanh T4m - Thu ky Céng ty

2. Ong Ng6 Ludng Trong Hi€u - Thanh vién Ban ki€ém todn néi bd
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= Ban kiém phiéu :

1. Ong Phan Hoang Bdo Trudng Ban
2. Ba Nguyén Thi CAim Loan’  Thanh vién
3. Ba P46 Thi Thanh Thédo Thanh vién
4. Ba Nguyén Thuc Thanh Thanh vién
5. Ba LAm Nha Uyén Thanh vién.

« TRINH BAY NOI DUNG - THAO LUAN.

L. Trinh bay ndi dung:

1. f)ng Tran Biu Tri — Phé Chi tich HPQT thay mat Chu toa doan bao céo:

- B4o cdo ctia HPQT vé tinh hinh hoat dong & k&t qua SX — KD nidm 2022 (Tai liéu dinh
kem).

-Pé 4n K€ hoach SX-KD nim 2023 (Tai liéu dinh kem).

2. Ba Nguyén Thi Minh S4u — Thanh vién HPQT ddc ldp bdo cdo:

_ Bé4o cdo clia Thanh vién HPQT d6c 14p trong UBKT tai cuéc hop PHPCD thudng nién
nim 2023.
(Tai liéu dinh kem).

3. Ong Lé Pinh Quang - Thanh vién HPQT thay mit Chi toa doan doc:
- T3 trinh Pai hdi Phuong 4n phan phdi 1gi nhudn nim 2022 va K& hoach phén phdi 1gi
nhuin nim 2023.
(Tai liéu dinh kem);
_T& trinh v& tién thd lao HPQT va tién thudng cho HPQT va Ban diéu hanh khi thuc hién
hoan thianh k& hoach sdn xuit kinh doanh.
( Tai liéu dinh kém);
- T§ trinh vé viéc stta ddi, b6 sung Piéu 1€ t8 chic va hoat ddng clia Cong ty.
(Tai liéu dinh kem),
4. Ba Nguyén Thi Minh Sdu — Thanh vién HPQT doc lap doc:
- T§ trinh vé viéc Iva chon Céng ty ki€m todn doc lap bdo cdo tai chinh nim 2023.
(Tai li¢u dinh kem)
II. Phin phit bi€u, déng gép ¥ kién clia ¢ dong va tra 10i cia Chi Toea doan (thdo
ludn):

1. Phat biéu déng gép ¥ kién ciia co dong va tra 16i_ciia Chii toa Doan:

- Cb dong Duong Thi Thuy Huong: ¥ kién phan dnh vé cac mbi quan hé trong diéu hanh hang
ngay tai Cong ty trong thoi gian qua ( ¢6 ban phan anh gdi dén Dai hoi ).

- Ong Tri : Thay mat Chu toa doan ghi nhéan y kién ctia Ba Huong va s& xem x¢ét lai viéc nay.

- CH dong Nguyén Thi Cén: Qua tai liéu béo cdo nam 2022, To6i thdy déang ming trong bbi
canh khé khéan hién nay, didu do6 cho thiy chung ta di cung nhau vugt qua kho khén dé co két

qua nhu vay.
Cho T6i héi 1a viéc chuyén san giao dich tir sin UPCOM sang san HOSE hi€n nay da thuc

hién dén dau rdi!
Trén bao cdo Tai chinh c6 khoan gai tiét ki¢m 140 ty, ma Téi thdy D& 4n ké hoach kinh (doanh

ndm 2023 khong co m& rong kinh doanh, theo y kién ctia T6i thi (1) chia cb tc cho co dong
(2) tang vbn diéu 1&.

- Ong Quang — Thanh vién HDQT(TVHPQT): Thay mat cho HDQT Téi xin tra 101 v kién cua
¢ dong Nguyén Thi Can
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V& viéc chuyén san giao dich tir san UPCOM sang san HOSE, trong qua trinh lam hd so dé
chuyén sang san HOSE dang bi vudng mic & chd Piéu 1€ td chirc va hoat dong cia Cong ty
chua thay do1 hd so chua du do ché Ban diéu hanh lién quan dén Thanh vién HPQT. Sau Pai

hoi nay sé tiép tuc trién khai va s&nhanh chéng hoan tat.

V& khoang goi tiét kiém 140 ty, sb tién nay 1a do minh tich liiy truéce diy tir viéc chia cb phidu
thudng, qué trinh dAu tu Nha mdy khiu hao, quéan 1y tdn kho, quan 1y céng ng.

- Cb dong Pham Hiép: Vén @& didu hanh cta Céng ty 1am viéc rét day du, béo céo rat 16 rang.
T6i tin tudng toan bd lanh dao cia ching ta.

- C dong Nguyér} Thi Cdm Lé: Theo béo céo thi Téi th:?iy tién nhan rdi, Tbi cling déng ¥ véi ¥
kién 1a nén chia c¢6 tic cho co dong.

- Ong Quang: Vé viéc chi tam ing ¢ tirc nam 2023, HPQT ching tdi cling di ban bac nhidu
va cling dwa ra chi truong 1 sap t6i ddy loi nhudn lam ra bao nhi€u thi chia by nhiéu, s&

khéng tich 1y nhu trude day.

- C6 d6ng Nguyén Nhat Huy: Trong nim vira qua thi ching ta cling da nghe nhiéu vé truc tric
cia cadc Ngén hang, viéc gbi s tidn tiét kiém 16n nhu vay thi Ban diéu hanh c6 nghi t6i rui ro

khong?

V& viée chuyén qua san HOSE cho Téi héi 13 khi nao ching ta niém yét? ai s& 1a ngudi chiu
trach nhiém viéc nay? Va ai s€ 1a ngudi gidi trinh.

- 0. Quang: V& thit tuc 1én san HOSE chi con thiéu dang ky kinh doanh, do lién quan dén Piéu
16 tb chirc va hoat dong cua Cong ty, va sau Dai hdi s& thong qua vi€c stra ddi Pidu 1& chic

chén s& hoan tit.

Con Ve viéc lra chon Ngéan hang dé goi Tiét kiém, Ban diéu hanh cia ching téi cing da can
nhéc rit k§ cho viéc nay, ching t61 chon ngén hang Sacombank vi hién nay Ngan hang nay rt
uy tin va dugc niém yét trén san HOSE, nén Quy ¢6 dong an tdm vé viéc nay.

- po dong Nguyén Nhat Huy: Toi d@ nghi giai thich v& sb tidn gdi tiét kidém 140 ty va muc chi
c0 tirc toi thiéu ndm 2023 Tdi d€ nghi phai hon 12%.

- Ba S4u — Thanh vién HDQT doc lap: Vi€c giai trinh s6 tién tiét kiém 140 ty thi sau cudc hop
nay UBKT s€ lam rd rang va s€ giai trinh khi c6 yéu cau.

- Ong Tri: Toi @& nghi mirc chi cd tirc 12 chi hét khéng giit lai.

- Ong Quang: T6i @& nghi mc chi cd tire t6i thiéu ndm 2023 13 20%/ vn gop.

- Ong Tri: P& nghi bHDCD cho y kién bidu quyét vé viéc stra ddi lai mutc chi cb tic t6i thiéu
nam 2023 12 20%/ von gbp.

Can ctr vao két qua bidu quyét, 100% cb dong tham du ddng ¥ véi y kién trén.

II1. Phan bi€u quyét cdc bio cdo va td trinh:

Ong Phan Hoing Bio Trudng ban ki€m phiéu phd bi€n thé thifc ghi thé bifu quyét, dé
bifu quyét 8 van dé theo ndi dung dudc néu tai thé biéu quyét va duge cdc ¢8 déng bd
phiéu kin.

(C8 d6ng bd phiéu biéu quyét — Nghi gidi lao — Ban ki€m phi€u ki€m phi€u biéu quy&t)
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+ K&t qud bi€u quyét:
Cong b6 két qua bidu quyet Vao lac 11h55, Tong cong 19.418.257 CP trén 23.039.850CP co
mdit tai thoi diém biéu quyét chiéri 1y 1€ 84,28 %.

C& dong dong ¥ théng qua cdc ndi dung sau:
(Pinh kém bién bdn kiém phiéu)

1. B4o cdo clia Hoi déng Quan tri Cong ty vé tinh hinh hoat déng va két qua sdn
xuét kinh doanh nam 2022.

( Pai hoi ddng ¥ véi 16 100% trén t8ng s8 8 phin bi€u quy&t).

2. P& 4n k& hoach sdn xuit — kinh doanh nam 2023.

( Pai hoi ddng ¥ véi 16 99,99% trén tong s6 c6 phin bi€u quyét)

3. Bdo cdo cda Thanh vién HPQT doc lap trong UBKT tai cuéc hop PHDCD
thudng nién nam 2023.

( Pai hoi ddng ¥ v6i 16 100% trén téng s6 ¢d phan bi€u quyét)

4. Bao cdo tai chinh nim 2022 da dugc kiém todn .

( Pai hdi déng ¥ v6i ti 16 100% trén téng s& ¢d phan bi€u quyét) ‘

5. T¢ trinh phuong 4n phan phéi lgi nhuén ndm 2022 va k& hoach phan phdi lgi™\
nhuin nam 2023.

( Paihoi dong ¥ véitilé 100% trén tdng s& ¢6 phan bi€u quyét)

6. T trinh vé tién thi lao HPQT va tién thudng cho HPQT va Ban diéu hanh kh1 2
thyc hién hoan thanh k& hoach sdn xuit kinh doanh.
(Paiho6i dong y véiti 1é 100% trén tdng s6 c6 phan bi€u quyét)

7. T§ trinh vé viéc s¥a déi, bd sung Piéu 1¢ t& chic va hoat dong clia Cong ty
( Pai hoi ddng § vdi 16 83,97% trén tdng s6 c6 phan biéu quyét)

8. T trinh vé viéc Iua chon Cong ty ki€m todn ddc lap bdo cdo tai chinh ndm
2023, chon Cong ty TNHH Dich vu tu van tai chinh k& todn va ki€m todn phia
nam (AASCs) @€ thuc hién viéc ki€m todn bdo cdo tai chinh nim 2023 cia Cong
ty. '

( Pai hoi ddng ¥ véi i 16 89.08% trén t8ng s6 c8 phan biéu quyét)
C. Phin théng qua du thde Nghi quyét Pai Hoi:
Ong Huynh Thanh TAm, thay mit Thu ky doan doc toan van dyu thdo Nghi quyét trude
Dai Hoi va di duge Pai Hoi Pong ¢6 d6ng nhat tri théng qua.

Dai Hoi k&t thic va b& mac ldc 12h30p ciing ngay./

Thi ky doan

Huynh Thanh Ta‘m----m ......
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CONG TY CO PHAN SON A DONG Dai hdi ddng cd dong thwong nién Ian thiy 22
W

CONG HOA XA HQI CHU NGHIA VIET NAM
" Poc lap — Tw do — Hanh phic

BAO CAO
TINH HINH HOAT PONG, KET QUA SAN XUAT KINH DOANH NAM 2022

I.TINH HINH - PAC PIEM:

Nim 2022 13 mét nam diy bién dong va co nhidu théch thirc dbi véi kinh té thé gidi noi
chung, cling nhu Viét Nam noi riéng. Nén kinh té trong nudc tuy phuc hoi nhanh hon so vdi thé
gi6i nhung nén tang phat trién van chua bén vitng do nhitng bat 6n vé kinh té chinh tri x4 hoi.

Theo s6 liéu tir Tong Cuc Thong ké, ting trudng kinh té nim 2022 phuc hdi tich cuc véi toc do
tang GDP dat 8,02% cao nhét trong giai doan 2011 -2022, cac hoat dong san xuét kinh doanh dén
ldy lai da tang trudng, chinh sach phuc héi va phat trién kinh té — xd hoi ctia Chinh phu da phat
huy hiéu qua. Trong muc téng chung cua toan nén kinh té, khu vuc néng, 1am nghiép va thiy san
ting 3,36%, dong gop 5,11% vao téc do tang tong gié tri ting thém cua toan nén kinh t&; khu vuc
cong nghiép va xdy dung tang 7,78%, dong gop 38,24%; khu vuc dich vy tang 9, 99%, déng gop
56,65%. Trén co so cac yéu td hd tro ting trudng bao gbm ticu ding noi dia, hdi phuc hoat dong
san xuét ché bién ché tao, cac hiép dinh thuong mai tu do va su quay lai ctia dong von FDI,
Chinh phu Viét Nam da ddt muc tiéu ting truong cho ndm 2023 khoang 6,5%.

Nzm 2022, trong boi canh ap luc lam phét toan cau ngay cang ting cao, gla nguyén nhién vt
lidu dAu vao cho san xuat, gia cudc van chuyén lién tuc ting 1am cho chi so gia tiéu ding (CPI)
binh quén nim 2022 cta Viét Nam tang 3,15% so v6i ndm 2021. Lam phét co ban binh quan
niam 2022 tang 2,59% so vdi nam 2021, thap hon mic CPI binh quan chung (ting 3,15%).

Ty gi4, mat bang 1ai sudt bién dong rat 16n so voi céc ndm, tuy vy lam phét duoc kiém soat, thi
trudng tién té va hoat dong ngan hang dién bién tich cuc.

Nganh cong nghiép va xdy dung dang ¢6 diu hiéu phuc hdi, 1am déng lyc ting trudng cho nén
kinh té trong thoi gian tdi.
Vi nhimng ¢b ging vuot qua giai doan kho khin nhat dugc su chi dao hop ly va kip thoi cua

Hoi dong quan trj, Ban Téng Giam dbc cung véi su nd luc cla toan thé ngudi lao dong trong
Cong ty, da gop phan tac dong tich cuc va mang dén két qua SXKD cfing nhu su phat trién cla

Cong ty trong nam 2022.

II. CAC BIEN PHAP VA TO CHUC THUC HIEN TRONG SAN XUAT - KINH DOANH
NAM 2022:

Dé thuc hién ké hoach nam 2022 Céng ty dé ra céc bién phép va t6 chirc thuc hién nhu sau:
I. Ra sodt va ban hanh lai chinh sich ban hang dbi véi hé théng dai Iy va nha phan phoi dé ph
hop véi tinh hinh hién nay cua Cong ty.
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CONG TY CO PHAN SON A PONG Pai hoi dbng c6 d6ng thuong nién Ian thir 22
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11.

12.

Phan chia lai thi trudng khu vyce tidu thu sin pham cho hé théng dai ly va nha phan phéi
nhim khéc phuc tinh trang mua ban chdng 14n pha gi4 1an nhau gy rdi loan thi trudng kinh

doanh
Mo rong va phat trién thi truong tiéu thu san phim nhim tim kiém céc khach hang méi de
tang doanh thu ban hang cho Cong ty.

Tiép tuc san xuét kinh doanh san pham truyén thong theo huéng chéat luong cao c6 gid ban
canh tranh ma cdc nam trudc da thuc hién.

Duy tri va thuong xuyén viéc cham séc khach hang, c6 chinh sach khuyén khich, uu dai hop
ly d6i v6i nhitng khach hang 1au ndm cling nhu cac khach hang mai.

Thuc hién chuong trinh quang cao theo ké hoach hang nam dé quang ba thuong hiéu cac san
pham cua Cong ty & cac cura ngd ra vao thanh phd va céc tinh 14n can.

Chu trong vé cong tac tuyén dung, dao tao doi ngfl ban hang dé nang cao tinh chuyén nghiép
hon nham phuc vu cho viéc kinh doanh ctia Cong ty.

Xdy dyng lai cac bién phap quan Iy hang tdn kho nhim han ché hang hoa qua han sir dung
hodc 151 thoi din dén phai thanh ly hiy bo gdy thiét hai dén tai san Cong ty.

Ban hanh quy ché chi tiéu noi bd nham kiém soat, quan ly cac khoan chi tiéu trong toan Cong
ty nhim han ché phat sinh c4c chi phi khong can thiét dé tang hidu qua SXKD.

Thudng xuyén chi trong cong tac quan ly san xuét dé kiém so4t chit ché vé tiéu hao nguyén
vit lidu trong qué trinh san xut nham tiét giam chi phi ha gia thanh san pham.

Sép xép co cdu lai cac phong ban chirc ndng cho phu hop véi tinh hinh hoat dong Cong ty de
mang tinh chuyén mén cao hon nhdm nang cao hiéu qua chat lugng nhén vién, ting ning sudt
lao dong va ting thu nhap cho nguoi lao dong.

Thuc hién va diéu chinh chinh sach nhén sy, tién luong cho phu hop va héd trg cho ngudi lao
dong kip thoi trong thoi gian khong c6 viée ]am nhim dam bao thu nhap cho nguoi lao dong
dat murc song tdi thiéu trér 1én dé gitr chan nguoi lao dong tiép tuc lam viéc véi Cong ty.

ILKET QUA HOAT PONG NAM 2022

I Két qua sin xudt - kinh doanh:

1.1 Cdc chi tiéu ké hoach chii yéu:
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PVT: 1.000 dong

STT Chi tiéu Thue hién 2021 Kézgggd‘ Thyc hién 2022| 0 12 truong
2022/2021 TH/KH
Gia tri téng san lugng 161.816.038 183.836.400 217.582.422 34,46% 18,36%
2 Téng doanh thu 414.641.967 550.000.000 587.390.223 41,66% 6,80%
Doanh thu SX chinh 414.641.967 587.390.223
Doanh thu KD khéc =
No&p ngén sach 25.585.901 30.909.000 31.429.823 22.84% 1,69%
4 |Thu nhdp doanh nghiép
Loi nhuan trudc thué 62.105.545 60.000.000 50.337.527 -18,95%| -16,10%
Loi nhuin sau thué 49,583.636 48.000.000 40.046.140 -19,24% -16,57%
5 |Uu dai thué
6 |Tdng lao dong b/q (ngudi) 155 165 146 581%|  -11,52%
7 |Luong thuc hién b/q (thdng) 11.096 15.278 18.438 66,17% 20,68%
8 |Trich khdu hao co ban 14.375.287 11.737.233 11.664.375 -18,86% -0,62%)|
9 |PAu tu mua sim TSCD 1.828.972
Trong d6: Dau tu TSCP d& dang Z
1.2 Hiéu qud kinh té - tai chinh:
Hiéu qua str dung von trong san xuét — kinh doanh nam 2022
STT Hang muc PVT Tlf;;"-’“ Thye hién 2022  Ghi chi
| |Téng gi4 trf tai san trén s sach 1000 d 330.930.226 358.503.421
2 |Von gop ciia cd dong . 1000 d 230.398.500 230.398.500
3 |Nguén vén chi s hitu (CSH) 1000 d 278.065.560 274.335.986
4 |Mic ting tich liiy vén CSH % 3,60% -1,30%
5 | Ty suét loi nhuan trwée thué/ doanh thu % 14,98% 8,57%
6 |Ty suét loi nhudn sau thué/ doanh thu % 11,96% 6,82%
7 | Ty suét loi nhudn sau thué/ tong taisan % 14,98% 11,17%
8 |Ty sudt loinhuan trude thué/ tong taisan % 18,77% 14,04%
9 [Ty suét loinhudn sau thué/ von CSH % 17.83% 14,60%
10 |Ty sudt loi nhudn sau thué/ von gop % 21,52% 17,38%
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2. Tinh hinh tai chinh Cong ty:

Can ctt Bdo cdo Tai chinh nam 2022 tinh dén hét ngay 31.12.2022 da dugc kiém todn boi Cong
ty TNHH Dich vu Tu vén Tai Chinh va Kiém toan phia Nam (AASCS) ngay 21/02/2022 va trén
co s0 tam tinh nghia vu ndp thué theo quy dinh hién hanh, tinh hinh tai chinh Céng ty dugc ghi
nhén nhu sau:

STT Chi tiéu VT | Thyehign2021 | hgzcztham Thure hién 2022
| |Téng gi4 tri tai san trén s6 séch 1000 d 330.930.226 358.503.421
2 |Ngudn von chi s hiru (CSH) 1000 d 278.065.560 274.335.986
3 |Von dau tu chil s hitu 1000 d 230.398.500 230.398.500
4 |No phaitra trén tong ngudn von % 1597%)| Toida40% 23,48%
5 |Ng phai thu trén Téng Taisan % 17,68% Téi da 30 % 23,00%
6 |Ngudn vén CSH trén Tong ngudn von % 84,03%| T6i thiéu 60 % 76,52%
7 |Ting truong tich liy von CSH % 3,60%| Téi thiéu 5% -1,30%
8 |Kha ning thanh toan no ngén han Lin 5,12 2,50 3,66
9 |Han mic vay von luu dong thuomg xuyén 1000 d 1.200.000 -

3. Hoat dpng ciia Hji dong quan tri (HPQT):
_ Trong nam 2022, HDQT da tién hanh 04 cudc hop dinh k¥ va cac cudc hop bat thudong khac
dé triéu tip t6 chirc PHCP thuong nién 2022.
HDQT da thuc hién céng viéc quan ly chung cua Cong ty nhim dam bao hoat dong san xuét
kinh doanh dat hi¢u qua va ding theo quy dinh cua phép luat. Céc hoat dong cua HPQT dién ra
déu tuén tht ding theo quy dinh cta Dicu [€ vé chitc ning — nhiém vu cua HDQT.

A. Cac nghi quyét va quyét dinh cia HPQT trong nim 2022, Trong do:
C6 08 nghi guyét bao gém:
. Théng qua két qua SXKD quy 4 ndm 2021
. Chét danh sach tham du PHPCPD thuong nién nam 2022 va tam tng cd tic dot 3.2021
. B4 nhiém c4c chirc danh HPQT va Ban Piéu hanh Cong ty
. Tam ting ¢4 tirc dot 1.2022
. Théng qua két qua SXKD quy 2 nim 2022
. Co céu tb chirc lai cic phong ban chirc ning va quan tri ndi bd Cong ty
. Théng qua két qua SXKD quy 3 ndm 2022
. Tam tmg ¢b tirc dot 2 nam 2022
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Co 08 quyét dinh bao gbm:

|, Didu chinh don gi4 tién luong

2. Cho cén b quan ly nghi viéc

3. Thong qua danh sach tham gia ing ctr thanh vién HDQT nhiém ky 2022-2026

B& nhiém Téng Giam D¢, Pho Tong Giam dde, K& Toan Trudng va Trudng cac phong ban
khac

Thanh 1ap va bd nhiém thanh vién Uy ban kiém toén truc thuéc HDQT

Ban hanh quy ché kiém toan noi bd

Thanh 1ap va b nhiém Ban kiém to4n ndi bd va tht lao ctia Ban kiém toan ndi bé

Ban hanh quy ché chi tidu noi bd

e
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B. Bio cdo tinh hinh trién khai ding ky niém yét c6 phiéu ADP tai s giao chimg khodn
Tp. Hd Chi Minh (HOSE):

Trong nam 2022 Hoi déng quan tri Cong ty da trién khai céc thu tuc viéc chuyen san giao dlCh
co ph1eu tir dang ky giao dich tai san chtng khodn UPCOM sang dang ky niém yét giao dich co
phiéu tai S& giao chimg khoan Tp. Hd Chi Minh nhung hd so vAn chua hoan chinh theo yéu cau
cua 8¢ giao dich ching khoan Tp. H& Chi Minh (HOSE). Trong nidm 2023 Hoi dong quan tri
Cong ty s& tiép tuc hoan thién hd so dé sém thuc hién viéc niém yét c6 phiéu ADP tai sé giao
chirng khoan Tp. H6 Chi Minh (HOSE)

IV.CAC VAN PE TON TAI VA THACH THUC TRONG HOAT PONG SAN XUAT
KINH DOANH CONG TY:

Cung vdi céc hoat dong va két qua da dat dugc, van con ton tai va kho khin thach thie ma Cong

ty dang gip phai trong nam 2022 nhu sau: *
Thi trudng hang hoa thé gioi tip tuc c6 nhidu bién dong va chiu anh hudng cta céc nhan 0
kinh té, chinh tri. Kinh té thé gioi phuc hoi sau dai dich COVID-19 lam cho nhu cAu nguyén
nhién vt liéu phuc vu san xuat ting cao trong khi ngudn cung bi dut giy khién gia ca hang
hoéa trén thi truong quoc té ¢4 xu hudng ting manh. Bén canh do, cudc chién gitta Nga va
Ukraina cang ddy gia nguyén liéu, nhién liéu tang cao va thé gi6i c6 nguy co phai déi dién

v6i mot cude khing hoang toan céu.
- Nganh cong nghiép son d6i mit v6i nhidu thach thic toan cu tir bién dong gia dau mé, cude

chién thué quan M§ — Trung chua cé h01 két, lam phét dang & mtrc cao dd lam anh hudng sdu
rong dén moi linh vuc hoat dong san xuét kinh doanh ctia Cong ty.

- Muc do canh tranh ngay cang gia ting gitta cac nha san xuét, phan phdi san phim. Theo 50
liéu théng ké cua Hiép hoi Son va myc in Viét Nam cho théy, Viét Nam co khoang hon 600
doanh nghiép san xuat va kinh doanh son, trong d6, cac Cong ty son nudc ngoai chiém gitr
t&i 65% thi phan, tap trung chi yéu & phan khtic son cao cap.

V. KET LUAN:
Thong qua ndi dung béo céo tinh hinh hoat dong va cac két qua thuc hién nam 2022, dong thai

diém lai cac két qua thyc hién duoc, Hoi dong quan tri Cong ty dénh gia rang:

'Tfané 7 I['
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Nam 2022, tinh hinh kinh té trong nudc tuy van con nhiéu khé khin nhung nay da c6 déu hiéu
khoi séc tror lai sau thoi gian dai gidn cach xa hoi dé chéng dich. Theo d6, doanh thu thuan nam
2022 cua Cong ty dat 587,39 ty dong ting 41, 66% so v6i ndm 2021. Tuy nhién, do suy giam
kinh té toan cau, dut gdy chudi cung tng, 14i suét tién vay ngéan hang tang, chénh léch ty gia glua
dbng noi té va dong ngoai té ting cao trong thoi gian vira qua, din dén gia nguyén vat liéu dau
vao ting manh lam cho loi nhuén thuan chi dat 50,34 ty dong g1am 18,95% so voi nam 2021.

V6i nhiing chinh sach, giai phap hop ly Cong ty da linh hoat nim bét, tan dung nhiéu bién phap
aé tlet giam chi phi ha gi4 thanh san Xudt, ting doanh s6 ban hang nhim ning cao hiéu qua san
xudt kinh doanh. Tuy véy két qua SXKD thuce hién van chua dat duogc ky vong nhu mong mubn
nhung qua d6 ciing da thé hién duge su nd luc ctia Hoi dong quan tri, Ban Tbng Giam dc Cong
ty dé hoan thanh céc muc tiéu, ké hoach da dé ra trong mot nim déy bién dong va khé khan,

Hbi dong quan tri Cong ty danh gi ring véi nhitng gi d4 1am, ching t6i d4 hoan thanh nhiém vu
dugc giao trong ndm 2022.

Thay mat cho HPQT tdi chén thanh cam on quy c¢b dong, can bo cong nhén vién Cong ty, cac?,

d6i tac va moi ngudi di quan tam, hd tro chiing t6i hoan thanh céng viée trong ndm vira qua. o
Ll

Tréan trong kinh chao.
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